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Background 

Attracting investment outside the hydrocarbon sector in Iraq is a priority to diversify the economy and to support economic 
growth. The recent fall in oil prices has put a heavy strain on government finances, prompting the Government of Iraq (GoI) to 
intensify its efforts to improve the investment climate to draw more private investors.  

The MENA-OECD Investment Programme seeks to improve the GoI’s ability to attract private investment in its “Improving the 
business and investment climate in Iraq – policy dialogue and capacity-building for key actors” project (the Iraq Project).  

The Swedish International Development Co-operation Agency (Sida) will provide funding from 1 December 2013 to 30 June 2016. 
The Programme has partnered with the GoI since 2007 to foster private sector-driven economic development in Iraq. For more 
information on the Iraq Project, please see: http://www.oecd.org/mena/investment/iraq.htm.  

Objectives of the workshop 

The aim of the workshop is to discuss prioritising sectors for investment marketing and to present best-in-class examples to Iraqi 
stakeholders with a view to support the development of marketing materials that would be presented at the investor outreach 
event planned at the end of the Iraq Project. 

Participants 

The workshop will gather experts from the National Investment Commission.  

The OECD will be represented by Klaus Hachmeier and Gassia Assadourian. The workshop will be conducted by Trevor Killen, a 
senior investment promotion specialist.  

http://www.oecd.org/mena/investment/iraq.htm
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Draft Agenda 

Monday, 15 June 2015 

10:00 – 10:30 Opening Remarks  

 

Welcoming remarks and overview of the OECD’s Iraq project 

Klaus HACHMEIER, Iraq Project Co-ordinator, MEA Division, Global Relations Secretariat, OECD 

Sami Al-Araji, Chairman, National Investment Commission 

10:30 – 11:00  Coffee break 

11:00 – 12:30 Introductory session: Types of investment – public / private / FDI / PPP / contracts  

 

The Nature of Investment 

This module will discuss the various types of investment which Iraq may promote or receive, including: 

 Types of investment – public / private / FDI / PPP / contracts / etc. 

 Role and benefits of different types of investment 

 Getting the right investment mix to move Iraq’s economy forward 

12:30 – 13:30  Lunch 

Part I – Sector Investment Marketing 

13:30 – 14:30 Module 1: How investment marketing is carried out on a sectoral basis 

 

This module will discuss Sector Investment Marketing, including: 

 The importance of engaging in marketing on a sectoral basis 

 Selecting and prioritising sectors for marketing activity 

 How investment marketing is carried out by sector 

14:30 – 15:00   Coffee break 

15:00 – 16:30 Module 2: Using marketing to address key investment drivers – Primary / Secondary 

 

This module will discuss the use of  marketing to address key investment drivers 

 What are the common Investment Drivers which an investor will look at to decide on an investment 
location 
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 Primary Investment Drivers and Secondary Investment Drivers 

 How Investment Drivers vary according to sector 

 How NIC / PICs can most effectively address these Investment Drivers to secure investments 

16:30 – 17:00 Wrap-up of Day 1 
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Tuesday, 16 June 2015 
 

Part I – Sector Investment Marketing (Cont’d) 

09:00 – 10:30 Module 3: Best practice in creating marketing materials aimed at investors – what must be included 

 

This module will discuss Global Best Practice in creating marketing materials aimed at investors 

 What must be included in effective marketing materials 

 Making marketing materials most relevant to investors 

 Best types of marketing materials to use, depending on varying circumstances and sectors targeted 

 Making marketing materials effective through the use of precise data  

 Some examples of effective marketing tools and data models 

 Examples of using precise marketing data to demonstrate competitive advantage for Iraq 

10:30 – 11:00 Coffee Break  

11:00 – 12:30 Module 4: Examples of “Best in Class” marketing documentation from leading IPAs                

 

This module will review: 

 Examples of “Best in Class” marketing documentation from leading IPAs      

 “Best in Class” examples showing the importance of a strong sector focus 

 How “Best in Class” marketing examples anticipate and address key investor questions and needs 

12:30 – 13:30 Lunch 

Part II – Targeting Sectors and Markets 

 
13:30 – 14:30 Module 1: The importance of focus and prioritization of sectors and markets 

 

This module will discuss: 

 The importance of focus and prioritization in targeting sectors 

 The importance of focus and prioritization in targeting geographical markets 

 Developing a realistic Marketing Plan based on sectors and markets 

14:30 – 15:00 Coffee 
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15:00 – 16:30 Module 2: Key factors in deciding which sectors and markets to prioritize 

 

This module will include: 

 Key factors in deciding which sectors and markets to prioritize 

 Using the SWOT analysis technique to prioritize sectors and markets 

 Open discussion on choosing sectors and markets for investment commissions in Iraq to target 

16:30 – 17:00 Conclusions 

 
Klaus HACHMEIER, Iraq Project Co-ordinator, MEA Division, Global Relations Secretariat, OECD 

Sami AL-ARAJI, Chairman, National Investment Commission  



 

 

 

Contacts 
MENA-OECD Investment Programme  
www.oecd.org/mena/investment  
 

Nicola EHLERMANN-CACHE 

Head of the MENA-OECD Investment Programme, 
MEA Division  

Global Relations Secretariat, OECD 

Tel.: +33 1 45 24 17 48 

Email: nicola.ehlermann-cache@oecd.org 

Marie-Estelle REY 

Senior Advisor, MEA Division 

Global Relations Secretariat, OECD 

Tel. : +33 1 45 24 81 46 

Email : Marie-Estelle.Rey@oecd.org 

Klaus HACHMEIER 

Iraq Project Co-ordinator, MEA Division 

Global Relations Secretariat, OECD  

Tel.: +33 1 45 24 76 51 

Email: klaus.hachmeier@oecd.org 

Thomas FLYNN 

Policy Analyst, MEA Division 

Global Relations Secretariat, OECD  

Tel.: +33 1 45 24 96 71 

Email: thomas.flynn@oecd.org 

Gassia ASSADOURIAN 

Policy Analyst, MEA Division 

Global Relations Secretariat, OECD  

Tel: +33 1 45 24 83 87 

Email: gassia.assadourian@oecd.org   
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